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SELANGOR

RAPID ASSESSMENT
AND

RECOVERY OF TROUBLED PROJECT

Effective Project Execution and Mitigation for Assurance of Deliverables

PROGRAM HIGHLIGHT Bl ho Should Attend This Training?
This program assumes that participants have certain Personnel who intend to assume the
amount of experience in running a project. This responsibility of managing project. This
program provides necessary skills to rapidly assess should olso include personnel responsiole in
project failure, its impact on original and recovery g‘;’ggg?%o s regod?ﬁeme?\?%?%?]oeguct
feasibility. Participants shall be trained on raopid Quality Planning (PQP). Positions may include
recovery and problem solving methodology and re- managers, engineers, executives,
start the project with special care on project supervisors, leaders, technicians, ete.
performance monitoring and through the support and omou,ﬁ o fommori%, with project
oversight of project management committee. management principles.

OBJECTIVES

e To provide concepts of Project Risk and Failure Ropid Assessment
e To provide concepts of Project Failure Ropid Problem Solving
e To provide concepts of Project Management Re-Planning & Execution

e Expected outcomes - Participants will be able to assess project with problem rapidly and
solve the relevant problem with confidence.

QUTLINE

o Module 1: Review of Project o Module S: Re-assessment of
Management Principles Feasibility on Trouble Project
o Module 2: Definition of Trouble Recovery .
Project o Module 6: Recovery Project
o Module 3: Rapid Assessment of Management Oversight Committee
Trouble Project o Module 7: Recovery Project
o Module 4: Determination of Project Execution Committee
Failure Impact on Original o Module 8: Recovery Processes and
Feasibilit Planning, Executing, Control and
/ i ®
Closing N ’
HRDF
PROGRAM OVERVIEW . ' ' FEES CLAIMABLE
Regardless of how good project planning and execution management are > REGISTRATION
done, sometimes failure is unavoidable. Factors of failure may include E
external and internal uncontrollable uncertainties, political decision, change 7 (03) 5544 6327 RM 1500/ PAX
of policy, etc. Ropid assessment of project failure prevents adverse impact g (03) 5544 6764 *excluding 6% SST
and potential loss to stakeholders. In addition, a rapid business recovery @ ] -
eliminates potential huge lost of time, which could increase project cost 2 masrina@sirim.my  (Discount: 3 or 4 pax - 5% /
exponentially. é norizan@sirim.my 5 pax and above - 10%)
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REGISTRATION FORM

Contact Person
Company Name
Company Registration No.

Address

E-mail
Contact No. HP:

Please tick ¥ for organisation type:

Local company Individual
g;gz.l:::znl Company registered under state regency
GLC Foreign company

Please tick M to indicate the nature of your business :

Office:

SME
Govemnment

Koperasi

[17-8 September 2019

Fax:

MNC
Others (organisation / societies / intemnational)

Professional & technical services

Aerospace Agricultural Automotive Building/Construction Chemical Communication
Education and
Defence Distribution Industrial Training Electrical and Electronics Environment Financial/Banking
Services
Food and Beverages Green Technology ggg‘;? s:rlx?i::eeds& Tourism & Related Travel Information Technology Machinery and Equipment
Medical Devices Nuclear Fuel Industry QOil and Gas :I::;t:lc;:nd Rubber Pharmaceuticals Power Plant Industry
. Research and R " .
Publishing/Broadcast Development Shipbuilding Textile/Clothing Timber And Wood Transport
Water Supply Industry Others (Please specify):
PARTICIPANT
No. Name Position Email Mobile No.
1
2
3.
4.
5
Official Organisation
Signature : ....
0 Stamp :
Date & e Contact us :

Disclaimer: SIRIM STS SDN BHD is committed in ensunng the

security and accuracy of personal information made available to SIRIM Group In accordance with
the Personal Data Protection Act 2010 If is your obligation fo ensure that all personal

confidentiality, protection,

information submitted and retained is accurate, not misteading. updated and complete in all

aspects. SIRIM Group or its authorized officers shall not be responsible for

submitted by SIRIM Group Staff that is inaccurate, misleading, incomplete or not updated

any personal information (03) 5544 6764 (Norizan)
nonzan@sinm.my

(03) 5544 6327 (Masrina)
masrina@sirim.my

Register online at: www.sirimsts.my




