
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who Should Attend This Training? 

Personnel who intend to assume the 
responsibility of managing project. This 
should also include personnel responsible in 
managing ISO based Project Management 
Systems, to fulfill the requirement of Product 
Quality Planning (PQP). Positions may include 
managers, engineers, executives, 
supervisors, leaders, technicians, etc. 
Participants are expected to have certain 
amount of familiarity with project 
management principles. 

 

RAPID ASSESSMENT  
AND  

RECOVERY OF TROUBLED PROJECT 
 
 

           (03) 5544 6327 
           (03) 5544 6764                  

o Module 1: Review of Project 
Management Principles 

o Module 2: Definition of Trouble 
Project 

o Module 3: Rapid Assessment of 
Trouble Project 

o Module 4: Determination of Project 
Failure Impact on Original 
Feasibility 

 

o Module 5: Re-assessment of 
Feasibility on Trouble Project 
Recovery 

o Module 6: Recovery Project 
Management Oversight Committee 

o Module 7: Recovery Project 
Execution Committee 

o Module 8: Recovery Processes and 
Planning, Executing, Control and 
Closing 
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 To provide concepts of Project Risk and Failure Rapid Assessment 
 To provide concepts of Project Failure Rapid Problem Solving 
 To provide concepts of Project Management Re-Planning & Execution 
 Expected outcomes - Participants will be able to assess project with problem rapidly and 

solve the relevant problem with confidence. 

 

OBJECTIVES 

 

Regardless of how good project planning and execution management are 
done, sometimes failure is unavoidable. Factors of failure may include 
external and internal uncontrollable uncertainties, political decision, change 
of policy, etc. Rapid assessment of project failure prevents adverse impact 
and potential loss to stakeholders. In addition, a rapid business recovery 
eliminates potential huge lost of time, which could increase project cost 
exponentially. 

Effective Project Execution and Mitigation for Assurance of Deliverables 

PROGRAM HIGHLIGHT 

This program assumes that participants have certain 
amount of experience in running a project. This 
program provides necessary skills to rapidly assess 
project failure, its impact on original and recovery 
feasibility. Participants shall be trained on rapid 
recovery and problem solving methodology and re-
start the project with special care on project 
performance monitoring and through the support and 
oversight of project management committee. 
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